Dear Parents:
Attached is our Parent Conduct Code. Please read our policies before your decision to participate in the club. We think it’s
important to be clear about the parent’s role in the soccer development process before players sign up to play for Fort
Lauderdale Select. A few notes that we’d like to emphasize about the Parent Conduct.
Many parents view Select as a team when it’s really a soccer training organization that prepares players for play on many
different teams including grade school, high school, 2nd division teams within our club, 1st division teams within our club,
ODP teams, tournament teams, state cup teams, showcase teams with other club, and in some cases collegiate soccer and
professional teams. We have some players that are accepted in an age group, but do not participate in a majority of Select
teams games, and an even larger group that play 2nd division soccer but do not participate in tournaments. These players
are often not far enough along in the development process to compete at some of the levels we play at, but we focus on
developing them to the best of their potential and also understand that there are many other teams and levels of play that
we can prepare them for. Our experience is that kids enjoy the game regardless of the level they play at, and the program
fulfills different purposes for different players.
A second note is that this is a competitive soccer program. There are lot of wonderful aspects to playing competitive youth
sports that are too numerous to list here. But there is also the potential for disappointment not only for players, but also for
parents, as a child may not get picked for certain competitions, or have limited playing time in certain competitions, or on
different level teams that are put together within the club. Parents of competitive athletes need to be prepared to handle the
highs and lows of the competitive process and the disappointment that comes with that. Almost every player in our club
will eventually get to a level where they either don’t make a certain team or play a more limited role on that team. It might
be on the club’s main team, the tournament team or the state cup team, or for some it might be a higher level like ODP or
collegiate soccer, but almost every player reaches a point that they reach their physical limitations, and they won’t make a
team or they’ll have a lesser role on that team.
Managing the disappointments that come with playing competitive sports is something that each parent should talk to their
sons or daughter about before they decide to participate in a competitive sports club, and parents should prepare
themselves and their players to gracefully handle these scenarios.
Despite our efforts to be upfront about the pros and cons of the competitive process, every year we have parents who
struggle to cope with the disappointment of their child either not making a team or not playing much if they do make a
particular team. Often times it’s in the form of an angry e-mail to the club or coach questioning the club’s policies and the
coach’s decisions about playing time. While it’s a small percentage of parents, handling these scenarios takes up a
disproportionate amount of time for the club’s administration and coaches.
Once we are into the season, every player is going to be expected to compete to the best of their ability, enjoy the many
developmental benefits of trying to compete at the highest level that their physical abilities can take them, and be prepared
to support their coach’s decisions.
As always thanks for your support.
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Fort Lauderdale Select Parent Code of Conduct
Dear Parents:
Since its inception, Fort Lauderdale Select has had fewer parent conduct problems than any club in the region. In ten
years, we have never had a parent red carded in a game, or even had our sideline warned for parent conduct. The main
reason is that we have parents who are civil, supportive, and respectful of the complexities of running a youth sports
organization and administering youth sports games. The other reason is that we define appropriate conduct in great detail
regarding the right way to do business with our players, coaches, referees and administrators. All parents want to have a
good sports experience with their kids and understanding how parents in the club conduct themselves is critical to our
success. Please read and acknowledge the following code of conduct for our parents, and help make this a great season.
The players
 Parents are expected to encourage good sportsmanship by demonstrating positive support for all players, coaches,
game officials, and administrators at all times.
 Parental criticism of other players on the team during games is not acceptable.
 From the earliest years in the program, our coaches emphasize that frequent practice will ultimately determine
each player’s role on the team. If a player is not satisfied with their role on a team, parents should facilitate a more
aggressive practice schedule. It’s completely appropriate to meet with a coach to discuss what a player needs to
do to improve, but it’s important to bring the player to the meeting as they are the one that needs to hear it.
Almost all parent/coach meetings end with a discussion about practicing more.
 Parents must make every effort to get their son/daughter to practices and games on time. If they cannot, they must
contact the coach or team manager.
 Parents are not permitted to enter the field of play during a game. If a player is injured, the coach will attend to the
player. This is a difficult rule for parents of younger players to follow, but it is part of the league’s rules.
 As parents, we must remember that the game is for the players, not for the adults. As passionate as we adults may
be about their games, this is their time, not ours.
Game Day Conduct
 Parents must be sensitive that the other team’s parents are also watching the game. Occasionally parents make
comments that could be perceived as derogatory toward the other team’s players. That’s the number one cause of
sideline conflicts. Fort Lauderdale Select has never had a sideline conflict, although many other teams have. Let’s
keep it that way by being cognizant that not everybody on the sideline is rooting for the same team you are.
 Parents may not use alcohol, illegal drugs and unauthorized prescription drugs shall not be possessed, consumed
or distributed before, during or after any game or at any other time at the field and/or game complex.
 Parents must be respectful of referees, particularly the young referees who are learning the game. Like your
children, these young referees are learning the game. Refereeing is a difficult job. There is shortage of referees
and without them the games are not possible. Select parents need to make a point to make referees feel
comfortable during games, and it’s entirely appropriate to thank referees after games for supporting the
development of their children. Parents who criticize referees will be warned and if necessary suspended from
viewing games.
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On Winning
 Parents must understand that the club’s priority is developing soccer players and not always winning soccer
games. Many times during the season coaches will compromise their team’s chances of winning soccer games in
order play more players, play players in different positions or teach concepts, the introduction of which, may
compromise the chances of winning that game, but will ultimately lead to long term success of both our players
and team. There games and possibly even tournaments that are entered with a priority on development of all
players and not winning. All parents and players are expected to participate in these events even when the
coach may not be playing “to win” with its top lineup. These games are an important part of the
development process.
 Likewise, there are games when coaches place a greater priority on winning, often times at tournaments and
playoff games and some players may play little if at all in those games. This is a competitive sport program and
players are not guaranteed playing time. The club is a training organization and prepares players for a variety of
teams including grammar school teams, high school teams, 2 nd division teams, 1st division teams, tournament
teams, showcase teams, state cup teams and ODP teams. Because you son/daughter has played with their
“team” at one level does not mean they will be picked for teams for higher levels, and if they are, there is no
guarantee they will receive the same playing time on those teams when the team enters higher level playing
environments. Playing time is earned and at the discretion of the coach. As a parent of a competitive athlete you
must be supportive of the coaches decisions. Being part of a team means bringing enthusiasm and support
to your team even when your role on the team may not be what you’d like it to be.
How to treat our Coaches
 Attracting and retaining quality coaches is the key to a successful soccer club. On average coaches donate two
hours of their time in team administration for every hour they get paid to coach on the field. They give us 9
months of their weekends each year and many of their nights in order to advance our children’s athletic interest.
They are all volunteering to help our kids and we should be respectful of both their efforts and their time. All of
them have outside jobs, and we also have to be respectful of that. Finding good coaches is a task that takes up a
considerable amount of the club’s board and club administrator’s time. The club’s administration can find
coaches, but ultimately it’s the parents’ job to retain them by creating an atmosphere that coaches want to coach
in. Fort Lauderdale Select has a reputation as being a great place for a coach to work because of the civility of its
parents. Please use the following rules to guide your relationship with your coaches:
 If you are unhappy with your “son/daughters” role on a team and you cannot understand the reasoning, setup a
meeting with your coach. The best way to start the conversation in a positive way is to simply write an e-mail that
states the following: “My son is frustrated that he was not chosen for the tournament team (etc.), and I’d like to
meet to find out what things he needs to improve upon to increase his chances of making the next tournament
team.” This will begin a constructive conversation with the coach. If the entering argument of the discussion is
questioning the coach’s judgment, the conversation won’t go well. These conversations always end with a
discussion about what the player needs to do to improve. It’s better to just start the conversation there.
 Parents may not to attempt to communicate with coaches regarding any sensitive discussions via e-mail. It’s
difficult to communicate tone via e-mail and too often coaches get accused of using “a poor choice or words” in
an e-mail. Coaches are not writers, and they should not be put in a position where they are trying to communicate
delicate information via e-mail. If you have a question for a coach that is going to require more than a one
sentence answer contact the team manager, explain the issue and request to meet them after practice to
discuss it. The problem with coaches is usually not that they don’t care enough about the kids, it’s that they care
too much and it bleeds into their personal lives. Sending a late Friday night e-mail saying a player is really
distraught, but you can’t meet to talk about it for a week is not fair to the coach. Coaches worry about their
players just like parents do and we don’t want to worry our coaches more than we have to. Keep the issues in
perspective, avoid hyperbole.
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Parents are prohibited from addressing coaches after games with questions about a coaches game time decisions.
Games are emotional experiences and a parent/coach meeting when emotions are running high is a bad idea.
Parents may not contact a coach regarding playing time issues until a 48 hour “cooling off” period has
occured after games and should setup a meeting with their coach to occur after practice.
When you are discussing your son/daughter with your coach it’s important that the conversation stay within the
boundaries of your son/daughter. It’s inappropriate to bring other players on the team into the discussion, or for
parents to make statements regarding their opinions of a coach’s competence, give their personal evaluation of the
coach etc. The club’s administration is the only entity that delivers coaches evaluations. You should feel free to
express any concerns about a coach with the club’s director. At the end of the year, we’ll send out a survey and
allow you to evaluate your coach for the year. Our experience suggests that it’s better to evaluate a coach at
the end of the year when you can review the whole body of work, rather than after a particular game. Too
often parents in youth sports react to a particular game rather than evaluating the process.
Very infrequently, but still more times than we’d like, we have a parent who is frustrated by their son/daughters
role on a team and decides to vent their frustration, by making statements that are designed to hurt the coach or
create discord with other parents. Parents who engaged in this kind of conduct will receive a warning from
the club on the first incident, and be asked to leave the club on the second. If a parent took it upon themselves
to create an unpleasant atmosphere for a coach, and the coach decided they no longer wanted to volunteer to
coach youth sports, that parent will have potentially impacted the development of other players on the team, other
players in the club and in the community. When a parent oversteps these boundaries, it inevitably impacts their
son/daughter and their relationship with other parents on the team. Civility and constructive face to face dialogue
always trumps emotional statements made in frustration in youth sports.
Parents should remember that while they may be dissatisfied with their son/daughters role on a team, their
view is rarely shared by other parents on the team, as one player getting more playing means another
parents son/daughter getting less playing time. These opinions are best kept private to avoid creating
conflicts among parents.
Parents are encouraged to be vocally supporting of their team during a game, but discouraged from giving tactical
advice to their teams and son/daughter. Parents are not privy to what the coaches are telling the kids, and often
countermand instructions, which is frustrating to coaches. Always keep in mind that the coach is the coach.

Supporting the Organization
 Parents may be asked to contribute volunteer hours or contribute to fundraising efforts. Youth sports
organizations are a lot of work and they require participation from the entire parent pool to be successful. If you
can’t contribute much yourself, be supportive of the efforts of others to foster the development of your children.
I understand and will abide by Fort Lauderdale Select’s Parent Code Conduct and will help make Fort Lauderdale Select a
great place for kids to play, coaches to coach, and parents to watch the great game of soccer.
Player Name:
Player Name:
_________________________
Parent Signature
Date ___________

____________________________
Parent Signature
Date ______________
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